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3rd April 2014

Dear Provider 
RE: Public Health service review update

The purpose of this letter is to provide an update on the progress of the Public Health service reviews in Gateshead. 

On April 1st 2013 responsibility for improving the health of the Gateshead population transferred, from the Primary Care Trust into Gateshead Council, under the Health and Social Care Act 2012.  The move of responsibility included the transfer of accountability for a ring-fenced Public Health budget and an extensive commissioning portfolio. 

On March 12th 2013 Cabinet approved the Public Health commissioning intentions for 2013/14. A central feature of the commissioning intentions was a review of services across the public health portfolio.

The purpose of the review process was, to re-design and re-procure public health services to meet the needs of the local population, tackle inequalities and ensure best value / service efficiency within the funding envelope and with consideration for sustainability in the future.
The Public Health team have now completed a comprehensive review of commissioned services resulting in the development of new models of service delivery across:

· Stop smoking services

· Weight management services

· Sexual health services

· Drug and alcohol treatment services

· NHS Health Checks

· Public Mental Health

· The Healthy Workplace Award

The review process has resulted in the development of new services models across the life course for:

· Drug and alcohol treatment services 

· Integrated wellness

· Sexual health services.

An options appraisal has been carried out in accordance with the Council’s Commissioning Framework for each element of the new service models. The options appraisal has been used to determine the most appropriate delivery model and, based on the outcome of this options appraisal, a procurement approach is proposed. 

The recommendations were presented and agreed at the Council Cabinet meeting held on March 18th 2014. The cabinet paper is available to view at http://online.gateshead.gov.uk/docushare/dsweb/View/Collection-4491 

Cabinet agreed that:
1. The Drug and Alcohol treatment will be managed by a single procurement exercise with three discrete elements which are:

· Integrated treatment system including: single point of access, assessment and care co-ordination, specialist harm reduction, psychosocial interventions, specialist prescribing, recovery support and peer mentoring.

· Children and young people’s drug and alcohol treatment.

· Support service for those caring for someone with a substance mis-use problem.

2. Sexual Health will be subject to a single tender procurement across the clinical aspects of contraception and genitor-urinary medicine.

3. Integrated wellness will be delivered through a mix of in-house and external provision, and the external provision will be subject to a procurement process. In addition to these elements a community health development fund will be developed to enable community and voluntary organisations to apply for small amounts of pump prime funding to build community capacity within the Integrated Wellness model. 

The key elements of the Integrated Wellness model and their delivery options include:

	Service area
	Delivery route

	Wellness service
	In-house

	Community health development
	In-house

	Community health development fund
	Public health criteria and panel process

	System coordination hub
	Competitive tender 


The Public Health team have facilitated separate soft market testing / consultation exercises for the three different elements and a procurement timeline has been agreed. Tendering for the services will take place over the next 12 months in accordance with the agreed timescales.

To become a registered supplier and view forthcoming tender opportunities you must register by visiting our web-site www.nepoportal.org  and following the instructions on how to register.  Your registration will be checked to ensure that your company is not already registered and once approved you will be sent your username and password via email.  Once you have your username and password you will be able to log into the system and begin tendering for work with the 12 member authorities of NEPO.

If you have any further questions about the specific procurements please contact:

· Paula Phillips – Drugs and alcohol, Gateshead Public Health Team 01914332736 

· Catherine Scott – Integrated Wellness, Gateshead Public Health Team 01914332872

· Paula Phillips – Sexual Health, Gateshead Public Health Team 01914332736

Yours sincerely 
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Carole Wood

Director of Public Health
.
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